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Walt Disney World, Company
Lake Buena Vista, Florida
Operations Ride Operator December 2013 — January 2015

f Providing an extremely high degree of communication and interaction to a diverse
population of Guests effectively managing their safety while providing them with the
absolute best world class entertainment experience.

I Operate and oversee Big Thunder Mountain a high-speed computerized thrill ride.

f In addition to managing ride automation this position performed several additional roles
including monitoring and communication of safety requirements.

ADDITIONAL SKILLS AND ADDITIONAL CONSIDERATION

Woman’s Fund of the Blue Ridge

Although | do not have a wealth of industry experience while at Appalachian State University, |
had the opportunity to manage a student team to implement an automation solution for the
Woman'’s Fund of the Blue Ridge. The Woman’s Fund of the Blue Ridge is a nonprofit company
providing aid to women in need.

The methodology structure we followed was PMI's PMBOK. This was chosen to best support a



fairness, if I had labor considerations these might have been larger issues, but | was provided
with a deep and free pool to utilize.

The monitoring and controlling phase worked well. This is frankly due to following my
professor’s advice of really working the planning phase. Updates resided in a library structure
which was one of my client deliverables. And thankfully to a well engaged client, information
was disseminated timely and consistently. The largest efforts were in maintaining team
readiness throughout the project since members often handed off to others in their team.

Closing was a party. Okay, that was the best part of the closing process. Having transferred
critical knowledge, deliverables had all been finalized, budget was released (except for the party
portion). Typically, there is a releasing of the resources this was a bit anticlimactic since
resources were organized more on a team basis and rolled off throughout the project.
Equipment was capitalized and appropriate warrantees and documentation transferred
throughout the project instead of in a final act.

In conclusion the team delivered on its proposal of an integrated fast network ending what had
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