
      
  
 

                  
                

       

  
   

        
    

             

          

        

 
    

 

          

   

  
      

Center for Ethical Organizational Cultures 
Auburn University 

http://harbert.auburn.edu 

Role-Play Exercise: On Command Corp. 
Directions for Instructor 

1. Print copies of the role-play exercise pages (one copy of “Background” for each 
student in the class; one set of the roles for every five students in the class). 

2. Develop teams of five students (there are five unique roles in On Command Corp.). 

3. Have each student read the “Background” 

6. Teams will need at least forty-five minutes to review, discuss, and prepare. 

7. Link the key issues to course training and learning objectives. 

Key Issues 
Sexual harassment | Employee retaliation | Appropriateness of product 

This role-play exercise was developed by Mark Arvizu, Ira Baeringer, Mark Hess, Kelley Hoven, Bill Speights, and Jennifer 
Sawayda under the direction of O.C. Ferrell and Linda Ferrell for classroom use. This role-play exercise is not intended to 
represent the managerial decisions of an actual company. © 2022 All Rights Reserved. 
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Background 
On Command Corporation (OCC) is a world-leading provider of interactive in-room 
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The second issue arose from a complaint filed by another female employee, Donna 
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Toben, Executive Vice President and Chief Financial Officer 
You joined On Command one year ago. You have worked with CEO Chris and General 

Counsel Pam at your previous company. Due to some management changes, you have the 
responsibility for finance and accounting, as well as information technology. In total, you 
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Leon, Human Resource Manager 
You have worked with OCC in the human resource department for six months. Two 

months ago, the HR manager resigned, and the department was cut significantly to reduce 
expenses. You were promoted to HR manager. Although you are excited about the 
promotion, you are still fairly young and are not sure about taking control of complex HR 
situations. 

You recently received some disturbing news about Ted Jones, the senior adult film 
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