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ISSUE:	Is	it	ethical	for	one	company	to	control	all	aspects	of	an	industry	if	it	is	legal?	 
 

Many people view eyeglasses as a distinct visual aspect of their individual personalities. For some eyeglasses are a 
part of their personal brands. With this in mind, many glasses cost the average American consumer around $300. 
However, consumers are often willing to spend more to purchase eyeglass brands with such prestigious names as 
Chanel, Vogue, and Polo Ralph Lauren. Whereas most people recognize the names of these brands, far fewer know 
about the company behind them.  With net sales exceeding $9 billion, Luxottica is the leading eyewear company 
that designs, manufactures, distributes, and sells premium, luxury, and sports eyewear. Luxottica has established a 
vertically integrated business model that has sparked many debates on whether it is ethical for one company to 
control an entire industry.  

Luxottica was founded in 1961 by Leonardo Del Vecchio. Del Vecchio envisioned a mix of eyeglass products that 
would be aesthetically pleasing while simultaneously enhancing the eyesight of consumers. What started as a 
hobby has now developed into a multi-billion dollar business. Today the firm Luxottica manufactures many brands, 
including Chanel, Oakley, Ray Ban, Gucci, Burberry, Prada, Tiffany & Co, Versace, Polo Ralph Lauren, Vogue, and 
Oliver Peoples. The company claims it offers premium products that are outstanding in terms of quality and design. 
The company operates in over 2,700 retail locations globally and sells eye and sunglasses through the Sunglass Hut 
brand, which Luxottica acquired in 2000.   

Luxottica has become a profitable vertically integrated organization. Vertical integration occurs when a company 
controls different functions in the supply chain. An example would be when a company acquires a key supplier. For 
instance, PepsiCo acquired Pepsi Bottling Company, a bottler of its beverages. The acquisition allowed Pepsi to 
exert greater control over the production of its products. The more control a firm has over the supply chain, the 
more power it has over such elements as pricing, distribution, and so on. Although vertical integration is legal, a 
firm that gains too much power might become a monopoly. Monopolies control an entire industry and therefore 
have total power over how much to charge consumers. With some exceptions, monopolies are illegal under U.S. 
law.   

Today more than 80 percent of eyewear brands are designed, manufactured, shipped, and retailed by Luxottica.  
The company is also the leading pr




