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Enron was a large energy corporation that was once considered one of the most innovative companies in America. 
Today, Enron is the ultimate symbol of corporate wrongdoing, associated with greed, corporate malfeasance, 
dishonesty, accounting fraud, and corporate governance failure. As a result of Enron’s failure, thousands of people 
lost their jobs, and investors and banks lost billions of dollars.   

Enron CEO and Chairman Ken Lay once said that he felt that one of the great successes at Enron was the creation 
of a corporate culture in which people could reach their full potential. He said that he wanted it to be a highly 
moral and ethical culture and that he tried to ensure that people honored the values of respect, integrity, and 
excellence. On his desk was an Enron paperweight with the slogan “Vision and Values.” Despite these intentions, 
ethical behavior was not put into practice.    

Enron was operating in an intense business environment that focused on financial results. Enron used complex 
computer trading models, exotic derivative products, and extreme risk-taking without considering the ethical 
dimensions of decision-making or the ramifications of high



 

 

a person, although she and the rest of the jury convicted him on what he should have known about Enron. She 
indicated that there was no direct evidence that he either participated in or knew about illegal acts that occurred 
at Enron. She said that when the judge stated that they could convict Lay for what he should have known, then the 
jury had no alternative but to convict him.  

According to Lay, he was largely unaware of the ethical situation within the firm. He had relied on lawyers, 
accountants, and senior executives to inform him of issues such as misconduct. He felt that he had been protected 
from certain knowledge that would have been beneficial and would have enabled him to engage in early 
correction of the misconduct. Lay claims that all decisions he made related to financial transactions were approved 
by his law firm, Vincent & Elkins, and the Enron board of directors. Lynn Brewer, a former Enron executive, states 
that Ken Lay was not informed about alleged misconduct in her division. Additionally, Mike Ramsey, the lead 
attorney for Ken Lay’s defense, claimed that Lay was not aware of most things in the indictment. The defense was 
informed that 130 of Enron’s top management, who could have served as defense witnesses, were unindicted 
coconspirators with Lay and Skilling. Therefore, the defense could not obtain witnesses from Enron’s top 
management teams under fear that witnesses would be indicted.  

Lay and Skilling were convicted of “honest services fraud” for behavior that included conspiracy, securities fraud, 
insider trading, an
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