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person in need. For every pair of glasses sold, for example, TOMS provides a person in need with a full 

eye exam and treatment including prescription glasses, sight-saving surgery, or medical treatment to 

restore their sight. For each bag of TOMS Roasting Co. Coffee purchased, TOMS gives an entire week's 

supply of safe drinking water to a person in need. When consumers buy a TOMS product, they get the 

added value of helping others. 

In this case, we discuss Mycoskie’s revolutionary business model and how it has evolved in recent 

years. We begin by analyzing the background and origins of the TOMS Shoes business concept, and then 

discuss TOMS’ operational approach, including how the organization manages to carry out its central 

mission. Their unique corporate culture is a necessity for the successful operation of TOMS, which is 

examined along with the firm’s marketing strategy. Next, we analyze how this business model has 

impacted today’s society, as well as other business organizations. Then, we evaluate changing attitudes 

towards social issues and how TOMS has responded. We discuss various criticisms and risks that TOMS 

faces daily, as well as the company’s decision to reinvent its famous One for One model. Last, we 

conclude by speculating about the future of TOMS as a business. 

!78%72$!"&9%":%!"#$%
Blake Mycoskie is the founder and Chief Shoe Giver of TOMS Shoes. Before founding TOMS Shoes, 

Mycoskie had started five companies that ranged from billboard advertising to laundry services. His 

foray into the shoe industry, however, was almost accidental. After participating in the 2002 Amazing 

Race reality television show, Mycoskie decided to return to all the countries he had visited during the 

show. When Mycoskie returned to Argentina in early 2006, he had no idea that the country’s backwoods 

would be the inspiration for his new company. When interacting with the local villagers, he immediately 

noticed that many of the families could not afford a pair of shoes for their children. He was shocked and 

deeply saddened to see the number of children forced to live barefooted every day. This observation 

stuck with him for the remainder of his trip, and when he discovered the Alpargata (the comfortable and 
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unique farm shoe worn by some of the locals), his initial idea for TOMS was born. He completed his trip 

in Argentina and left the country determined to take action for all of those children he saw in need. 

Upon coming back home, Mycoskie sold his online driver education company for $500,000 and used 

that money to finance the creation of TOMS Shoes. TOMS was derived from “tomorrow,” which was 

taken from the original company concept: “the shoes for tomorrow project.” After a lot of hard work, 

TOMS Shoes opened for business in May of 2006. In addition to its core shoe-selling business, the 

company also runs the non-profit subsidiary known as Friends of TOMS. The for-profit and non-profit 

organizations work in conjunction to operate the TOMS enterprise. Since 
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flag and a small card asking customers to take pictures of themselves wearing their new shoes and 

holding up the flag. The customers were then asked to upload those photos to a "HOW WE WEAR 

THEM" section on the company’s website, in addition to social networking websites such as Facebook 

and Twitter. Photos of customers using TOMS products increase both product awareness and the 

credibility of the brand. 

!"#$<%$5==>9%67?23%
Due to their lack of knowledge about the shoe industry, Mycoskie and his team initially faced supply 

chain management problems. Mycoskie was unaware of how fast the demand for TOMS Shoes would 

escalate. Two weeks after Mycoskie began selling his products to retailers, a fashion reporter wrote an 

article about Mycoskie’s business and mission in the Los Angeles Times. The TOMS’ website sold 2,200 

pairs of shoes that same day—but Mycoskie had only 40 pairs available. The situation required him to 

hire interns to personally call customers and ask them to wait eight weeks for delivery. Mycoskie then 

flew back to Argentina where he had 40,000 shoes manufactured. Amazingly, all pairs in the batch were 

sold within the next few weeks. 

Since then, TOMS has improved at managing their increasingly complex supply chain. They have 

opened up additional manufacturing factories in China, Argentina, and Ethiopia and plans to open 

another location in Brazil. These factories are audited by third parties to ensure that workers are being 

treated fairly. TOMS has its factory workers sign a code of conduct stating that they will follow all the 

stipulations of TOMS Shoes. The company’s production staff visits each of the factories regularly to 

verify that the factories are continuing to adhere to the code of conduct and other working standards. The 

manufacturing standards at TOMS are modeled after International Labor Organization compliance 

standards. 

Over 500 retailers around the world now carry TOMS shoes. In their first couple of years in business, 

TOMS was able to secure distribution deals of their shoes with Nordstrom, Bloomingdale’s, Neiman 
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Table 1: Giving Partner Qualifications 

Local experts: Our Giving Partners must have deep roots in the communities they serve and the work 

that they’re doing, drawing expertise from experience. They don’t rely on international volunteers to 

sustain their programs. They are local experts. 

Sustainable programming: Our Giving Partners work to address local needs in a way that will allow 

https://media01.toms.com/static/www/images/landingpages/TOMS_Impact/TOMS_2019_Global_Impact_Report.pdf
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provides replacement shoes to these same children regularly. A schedule is set up with the identified 

community and local Giving Partner to maintain a regular shoe drop for the children. TOMS believes 

that repeat giving allows them to understand the locale’s needs more thoroughly. TOMS also works to 

adapt their products to account for the region’s terrain, weather, and education requirements. 

!"#$<%=&"456!%>238%
TOMS’ original product lines were derived from the Argentinian Alpargata shoe design worn by farmers 

in the region. The shoe is made from either canvas or fabric material with rubber soles. Since its 

inception, TOMS has introduced different styles of shoes, such as the Bota and the Cordones, along with 

wrap boots and wedges. The Bota resembles an ankle boot with soft materials, while the Cordones are 

more of a traditional canvas-style sneaker with laces. In addition, the children’s line includes Velcro 

Alpargatas. 

TOMS has also created other varieties of shoes, such as Vegan TOMS and the wedding collection. 

Vegan TOMS are comprised of 70 percent recycled plastic bottles and 30 percent hemp. Hemp is an 

extremely sustainable product that outlasts organic cotton. TOMS is committed to creating more products 

that are better for the environment. Not all the shoes that are available for purchase are donated to 

children. TOMS does not give the wedge or the wraparound boot to children. Primarily the shoe that is 

bestowed on children is the canvas Alpargata with modifications to suit local residents. With each new 

community that TOMS enters, research is conducted to learn about the environment and terrain. TOMS 

alters their shoes to fit the children’s lives. For example, in some of the regions that experience 

monsoons, the shoes include more of a ridged thicker rubber sole. The shoes are typically black because 

that is the required shoe color to attend school in several countries. TOMS has also developed a wider 

shoe because children living barefoot for the majority of their lives tend to have wider feet. 
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be where they are today if it were not for the hard work of their diverse team of interns. When an 

internship ends, a TOMS’ intern coordinator works with the intern to strengthen his or her resume with 

an updated work summary of the experience gained at TOMS. The intern coordinator also provides 

guidance on the future development of career goals. 

")'%4AB%C(+-/D+%$-/',%
Perhaps the most popular event promoting TOMS is the One Day Without Shoes campaign. This 

campaign was started in 2008 to raise public awareness about the impact that a pair of shoes can have on 

a child’s life. It asks the average individual to go one day without shoes. Going without shoes engages 

individuals to see how it feels to be in these children’s situations. The premise is to instill a sense of 

appreciation for what a difference a pair of shoes can make. Furthermore, the sight of a large group of 

barefoot individuals walking around makes an impression on others. In both cases, TOMS’ mission and 

their brand are spread to those that otherwise may not have known about it. The success of this 

campaign, which continues to grow every year, is largely due to college students and Campus Clubs 

nationwide. Participants have included Kristen Bell, Charlize Theron, the Dallas Cowboys Cheerleaders, 

Nordstrom, and 
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Most people might find it hard to understand why anyone would criticize TOMS Shoes. As a successful 

philanthropic for-profit company, TOMS has been able to help children in need all over the world. 

However, criticisms about the company’s model do exist, many of which come from philanthropists. 

Probably the biggest criticism is that TOMS Shoes makes people in poor countries dependent upon the 

goodwill of others rather than creating opportunities for them to better themselves. Though TOMS 

conducted its own studies that show the company has not had a negative impact on local economies from 

shoe donation, many social entrepreneurs and philanthropists of today believe that the best way to create 

sustainable change is through education and job creation. In response, TOMS began manufacturing shoes 

within some of the communities that it supports in order to build upon mbenhs 
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https://www.fastcompany.com/90344987/toms-made-buy-one-give-one-famous-now-its-updating-the-model
http://www.seattlepi.com/default/article/Happy-feet-Buy-a-pair-of-TOMS-shoes-and-a-pair-1240201.php
http://www.seattlepi.com/default/article/Happy-feet-Buy-a-pair-of-TOMS-shoes-and-a-pair-1240201.php
http://www.latimes.com/features/image/la-ig-greentoms19-2009apr19,0,3694310.story
http://www.newsweek.com/2007/10/18/toms-shoes-wins-design-award.html
http://sufac.com/2008/08/toms-shoesphilanthropy-as-a-business-model/
http://sufac.com/2008/08/toms-shoesphilanthropy-as-a-business-model/
http://laist.com/2009/04/15/what_happens_when_you_travel.php

