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From the Outside In: Corporate Social Responsibility 

at Patagonia 

INTRODUCTION 
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travel, and everyday wear. The company has integrated core beliefs and values into every product they 

produce and is known for their innovative designs, exceptional quality, and environmental ingenuity. 

Their high integrity and commitment to the environment has regularly placed Patagonia on the Ethisphere 

Institute’s “World’s Most Ethical Companies” list. 

HISTORY OF PATAGONIA 
Like many successful companies, Patagonia stems from one entrepreneur’s passion. In 1953, Yvon 

Chouinard, founder of Patagonia, developed a passion for rock climbing. His passion brought him West to 

the San Fernando Valley in California, where he became an expert at climbing and rappelling. 

Unfortunately, his passion was limited by a lack of appropriate climbing gear. The only available 

climbing gear were pitons, metal spikes that were driven into cracks or seams in rocks. These pitons were 

left in the rock, meaning that a long climb could require hundreds of these tools. 

Recognizing a need for better, more environmentally friendly equipment, Chouinard began to make 

his own reusable pitons that were stronger than what was currently on the market. Word of Chouinard’s 

invention spread and he began selling his pitons out of the back of his car for $1.50 each. By 1965, 

Chouinard decided to partner with Tom Frost to create Chouinard Equipment. For nearly a decade, 

Chouinard and Frost made improvements on nearly every climbing tool. Soon Chouinard and his wife 

*This case was prepared by Mark Zekoff, Kelsey Reddick, and Sarah Sawayda for and under the direction of O.C. Ferrell and 
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discounts to shop from home. Patagonia worked on ways to ensure the safety of warehouse team members 

before reopening online ordering. After resuming ecommerce operations, Patagonia supplied employees 

with face masks and gloves and implemented staggered employee shifts, frequent sanitization, and 

temperature scans. All employees received regular pay during the shutdown, and any employees who 

could work from home was able to do so. Patagonia’s swift and proactive action made it one of the 

earliest retailers to respond to the pandemic. 

Although Yvon Chouinard owns Patagonia, he surrounds himself with talented leaders to help 

advance the company’s goals. Patagonia’s leadership is well-known for ethical conduct and for guiding 

the company according to their corporate mission and values. In addition to guiding Patagonia employees, 

the company also supports ethical conduct throughout its supply chain—including sub-suppliers and sub-

contractors—with a supplier code of conduct. Beyond the code, Patagonia collaborates with suppliers 

through training, root-cause analysis, and management-system development, effectively elevating its 

business partners. 

Patagonia’s CEO, Rose Marcario, is committed to Patagonia’s vision of environmentalism. Marcario 

has been the recipient of a number of awards including the Environmental Law Institute’s Environmental 

Achievement Award, the United Nation’s Champions of the Earth award, and The Sanford C. Bernstein & 

Co. Center for Leadership and Ethics’ Botwinick Prize in Business Ethics and Ethical Practice in the 

Professions. Originally the company’s CFO in 2008, she earned the CEO position in 2014. She has been 

influential in driving the company to continue pursuing their environmental and social responsibility 

goals. 

ENVIRONMENTAL INITIATIVES 
Over the years, Patagonia has teamed up with other corporations to develop and create initiatives aimed at 

reducing the environmental footprint businesses leave behind. They have pioneered revolutions in 

clothing technology development and manufacturing. Patagonia has also been an innovative force in 

creating programs that deal with the environmental crisis head-on. 

4 
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1% for the Planet 
The organization 1% for the Planet is an alliance of businesses that donate part of their proceeds to 

environmental organizations to support sustainability and the preservation of the environment. Since 

1985, Patagonia has committed to donate 1 percent of 
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